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' responsﬂnllty please.”

HIMACHAL PRADESH STATE ELECTRICITY BOARD LIMITED.
(A State Govt. undertaking)
Registered office: _ Vidyut, Bhawan, HPSEBL, Shimla-4(H.P)
Number (CIN): U40109HP2009SGC0312SS
GST No. : HPSEBL 02 AACCH4894EHZB }
Telephone Number : 0172803600,2801675(0ff.),2658984(Fax)
Website Address : www.hpseb.com
Email: cmd@hpseb.in &directorfa@hpseb.in
Immedlate

To

1. The Managing Director, Beas Valley Power
- Corporation Ltd. Joginderrnagar HP.
- 2. All the Chief Engineer(s) in HPSEBL.
3. All the Dy. Secretaries/ Under Secretaries in the
Board Secretariat.

Subject:- Minutes of 16t meeting of Audit Committee meeting held
on 7th May, 2026 at Committee Room, Vldyut Bhawan,
HPSEBL, Shimla-4.

Reference: Account Officer(A&R), F&A Wing, Vidyut Bhawan, HPSEBL,
Shimla- letter bearing No. 718 dated 31-07-2026 and 726
dated 03-08-2026.

Sir, -

In connection with the above, it is stated that vide Item No.
16.06, in the subject cited above was placed before the 16th meeting of Audit
Committee held on 07-05-2026 at Committee Room, Shimla. The Committee
has directed that assessment and ‘compilationi of legal liabilities arising out
of various cases be carried out by the Legal Branch. The status report in this
regard, along with details of the liabilities identified and their vetting shall be
presented in the next meeting of the committee as well as before the BODs for
consideration. '

As such, you are requested to supply the aforesaid details of
liabilities arising out of various court cases after examined/vetted get it from
the concerned Law Officer immediately so that same could be transmitted to
the quarter concerned please. '

“Treat it as most urgent delay , if any shall be your personal

Encls:-As above.

(Kam'lg Saklanl)
Dy. Secretary(Law)
HPSEBL, Shimla-4.
" Copy of above is forvvarded to the following for information and
necesséry action please.
7 The Superintending Engineer (IT), HPSEBL,Shimla—4 for
uploading the same in the website of HPSEBL. /

2. The CAO, F&A Wing, HPSEBL, Shimla-4.

Dy. Secretary(Law)

HPSEBL, Shimlia- /f
/¥

No. HPSEBL/ (Sectt) LS/ Contmgent liability /2026-{ £9- /51 4 Dated: ,j 3/,{?9; 2¢



B HIMACHAL PRADESH STATE ELECTRICITY BOARD LIMITED
MINUTES OF 16T MEETING OF AUDIT COMMITTEE HELD ON o7rH DAY OF
MAY 2026 AT COMMITTEE ROOM, VIDYUT BHAWAN 'HPSEB LTD. SHIMLA-
@4 :

Commence on: 1200 HRS '~ Concluded at:-1400 HRS
PRESENTS -
1. (,A.Rajeev Sood - .l Chairman
2. Dr. Maninder Je_et Kaur _ ' Memberv
3. Shri Sharwan Kumar, HPAS . Member . ‘
4. Shri Arvind Sharma ' o " Company Secretary
fnv:tee. _
. 8h. Rakesh Kumar, CE (P&M)
'22. Er. Tushar Gupta, CE (Comm.) v

3. 8h. Kapil Bhimta, Chief Finance Officer

4. Bh. Sandeep Sharma, Addl. SE (IT)

5. §h Naveen Chard Thaker; By=CA~ e -
6. 8Sh. R. K Sharma, AQ

7. Sh. Kamlesh Kumar, AO (Comp. & Tariff)

8. Sh. Ashwani Kumar, AQ(PG)

9. 8h. Adil Kumar, AAO(A&R)

Maninder Jeet LE(aur Director, joined the meeting ‘L"hrough OAVM from Mohali,
while the remaining members attended the meeting at the venue. After welc ommg

all the participants, the ollowing agenda itetns were taken up for discussion:-

ITEM NO. 16.01
INTEGRATION OF ACCOUNTS WITH MULTI YEAR TARIFF PLAN

Tt was apprised to th.c‘ Committee that despite the decisio;‘xs taken earlier and
directions issued by the authorities, no elfective action had yet been initiated for
the integration of the Mult Year Tarilf (MYT) Plan with the accounts of the
Cbmpanv The C mnnmtee viewed the maetter Cri‘t:nu's]y and exprﬁc;qed concern over

the non- Lumph«mu of the directions as uell as the lack of tangible progress in
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HIMACHAL PRADESH STATE ELECTRICITY BOARD LIMITED

this regard. The Committee observed that such die:‘lay could: adversely affec{ |
regulatory compliance, financial reporting, and opérat‘ionai efficiency * of ‘th.e
Company. | | |

After detailed deliberations and discussions, it was decided tﬁat tl”;e officers of the
Accounts, IT, and Commercial Wings shall jointly prepare a comprehensive
roadmap for the integration of the accounfs-with the MYT Plan within 10 days and

submitted before the competent authorities for consideration.

ITEM NO. 16.02
UNIFIED CAPAX UTILITY

It was apprised to the Committee that the clévelopment of the IT-SAP based
Unified Capex Utility Module is currently under\progress and is expected fo be
Completed shortly. The Audit Cormmittee suggested that the unified Capex u;t.ili'ty
shall cover the following feature:- ‘ ' |

1. Real-time monitoring of project-wise WIP (physical & financial progress).

2. Automated alerts for project- wise cost overrunq

e s -

3. F‘actlhty for calculation of ROI and IRR for each project.
4. Comprehensive audit trail for all cost tr ansactwnc. and approvals of HPERC,
MYT and directions of Board.

Dashboard-based MIS for real-time performance tracking.

o o

Exception reporting for delays, deviations, and cost variances.

Rule-based access control to ensure data security and integrity.

=1

it was directed that the Development of unified capex utility be completed on or
before 30t June 2026 and a dctailed presentatwn of the same be presented to the
Board. '

ITEM NO. 16.03
PRESENTATION ON THE ENERGY AUDIT OF I"IPSEBL

A delailed pre%entaﬂon on circle-wise T&D losses along w1th the reasons thereof,

wns made before the Committee and duly C

wus observed that the T&D losses in th?/Roh A1 arjd Dalhousie circles appeared to

plained. Duﬁno the deliberations, it =
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be exceptionally high in comparison to other circles. The Committée was apprised
~ that the accounting and assessment of T&D losses were presently being carried
| . ' . . g ' .

out Intemallv by HPSEBL through its own mc'chan:lsm and that no independent

external agency had been en%ged for coriduce ting an ener gy audit.

1
|
!

{In this regard, the C‘ommllue deliberated on the requirement of energy audit
under the provisions of the Electricity. Act, 2003, uldrlme‘s under RDSS, credit
rdtmo agencies, financial institutions such as PFC, RE(, etc., and Corporate

Govcrnduw

h

After detailed deliberations, the Audit Committee took note of the pr evaﬂmcr T&D.
lOSb(‘S and recommended that a comprehensive report be placed -before the Board
;éovering the existing mechanism of énergy accounting and audit, applicablc
provmlons detailed reasons for the high T&D losses in the Rohru and Dalhousie
( ircles, the fcaslblhty of engaging an independent external agency for conducting a

dz tailed energy audit and a time-bound roadmap dlong w1th LUI"ILCUV? nieasures

for reduction and control of T&D losses in the aforesaid cir cles

\

iTEM NO. 16.04
OOKING OF EXPENSES RELATED TO SMART METER & CAPITALIZATION
THEREOF UNDER HPERC REGULATION.

ey

Chlef Engineer {Comm.), Chief Engineer (P&M), and CAQ explained the
I}ner,hamsm for amountmg of expenditure on smart metering under Admn & Gen
vExp the billing system and the tariff order vis*’sued by HPERC Shimla. The
II’IVOIC(—)& 1alsed by the buppher grants received from the Gol unde: RDQS the
Lrt:dtmcnts of G8T and input tax credit were also explained. [t was further
Fhs»cubbed thal the Guidance Note issued by ICAI regarding the- treatment of
%evenucf [grants should also be examined for the accounting treatment of grants

received from the Gol for smart metering.

After delailed deliberations, it was decided that there is no need for capitalization

of expenditure incurred on smart metering under RDSS, as the same is already
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. HIMACHAL PRADESH STATE ELECTRICITY BOARD LIMITED

included in the tariff charged to consumers in ac‘c.o,rd.an_ce with the tariﬂ:‘ order
issued by HPERC “%hlmld | | |

Further, the Ccmmlttee was of the view that a detailed presentatlon be made in
the next meeting regazdmg the entire process of nmtallatlon and commissioning of
smart meters by the vendor including the methodology and technology adopted for
mmplementation of the project. The Clm:m?r.).,i‘ttee also desired that comprehensive
details regarding the mechanisms put in place for ensuring the security,
confidentiality and [ai’O'tection of consumer data, the vendor’s cyber security

framework a_nd'policy, the Surveillance Audit conducted by Vendor the safeguards

adopted to prevent cyber threats and unauthorized access, and the audit and

monitoring mechanisms in place for ensuring compliance and data security

should alse be presented.

‘The Committee further directed that a legal opinion be obtained on the adequacy

of safeguards available for protcction of consumer interests, award of smart

melering and data sccurity under the existing contractual and regulatory

dramework. |, . . eweess s

ITEM NO. 16.05
\ ISSUANCE OF FRESH NCDS/ BESS SYSTEM INSTALLATION.

The Chicf Engincer (P&M) and Chief Engineer (Comim.}) explamed that, at p1esent

‘no regulations or guidelines have been issued by the Hon’ble HPERC, Shimla

regarding the installation of Battery Energy Storage Systems (BESS). It was

Turther clarified that in the absence of specific regulatory provisions or grants from

Ministry of Power, GOI, the expenditure proposed to be incurred by HPSEBL on
installation of BESS may not be admissible under the prevaﬂing tariff regulations.
The Committce was also apprised that a project for installation of a BESS at
Ghandigram 1s already under consideration under a World Bank scheme. The said
project is intended 1o examine the scope, technical viability, operational feasibility,
and overall suitability of BESS in the State of Himachal Pradesh. It was informed

that the study arid relided asscssments are pregently under process and upon

/
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completion of the report, the findings and recommendations thereof shall be

placed before the Committee for consideration.

fAﬂ‘er detailed discussions and deliberations, the Committee decided that the
plopnsal regarding installation of a BEb% 5V‘3tcm and raising of funds through-
issuance ‘of NCDs for the said purpose be dmppcd

Fulthcr the Committee advised HPSEBL to explore and examine alternatnre
avenuc*% for raising funds from the market, financial 11]°shtutwnzs banks etc.,

1mpr0ve the overall financial health md hqmdltv pesition of the company

IThMo 16 06
( NTINGENT LIABILITIES & VETTING OF SAME BY LEGAL CELL

The Committee was apprised that the decisions taken in the previous meeting had

‘Inot been complied with and that no report regarding the contingent liabilities and

"\rettixqo" thereof had been f)i*e‘seuted before the Committee. After deliberations; the
(Lun'i‘ﬁ'i‘i‘rtee directed” that, ~a—comprehensive _assessment of the ~Comparny’s

contingent Ilablhtles,‘ including financi al, commercial, and legal liabilities, be
undertaken for FY 2025-26 to avoid adverse audit observations on the financial

statements. *

Fur ‘ther, the Committee chrc-“cted that the assessment and co‘mpilatimi’ of legal

liabilities ar ising out of various court cases be (anled out by the Legal Branch at

‘the earliest, The status report in this regard, along with detal_is of the liabilities

identified and their vetting, shall be presented in the next meeting of the

Cc;mmittee as well as before the Board of Directors for consideratiorn.

ITFM NO. 16 07 g , .
INTERNAL AUDIT REPORT UPTO 31.12.2025 AND ' STATUS OF AIJDIT
REPORT AS ON 31,03.2026. /

"I‘hc CAO and Dy. Chief Auditor apprised the (_omnuttﬁe of the status of the

internal audit of the Company. [t was d¢hbc1ated that a meeting of the Chairman

of the Committee with the internal auditor would be scheduled, along with a

Pége Sof 7 -~
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HIMACHAL PRADESH STATE ELECTRICITY -BOARD LIMITED

review of the audit reports. Further, it was decided that critical & repeated audit
paras, along with the reasons for such observations, would be placed before the
Committee so that appropriate decisions and corrective measures could be taken

and accountability of the concerned officials could be fixed.

ITEM NO.16.08
STATUS OF RECONCILIATION OF IUT.

The CAO apprised the Committee of the status of reconciliation of Inter Unit
Transactions (JUT). It was 111101 med that a total of 186 entries are currently
pending, out of which 103 entries amounting to approxmmtely 216 crore pertain
to field units; while 83 entries amounting to approximately ¥326 crore relate to
Head Office. The reasons for such IUT entries, inch.]jdinq. initial <up10ad
deputation, retained earnings, zero balance clearing, efc., were also explamcc and
dehbet ated. It was further apprised that the xeconcﬂmtmn process is in progress

and is expected to be completed shortly.

. R T e ~

/\ttcl CUl’lS]dE‘IITlgD al] aspects, the Commmee 161tgmted lhat no IUT entnc—*a should

remain outstanding in the accounts as on 31.03.2026, and directed that all such

entries must be fully reconciled and cleared before the finalization of accounts.

- ITEM NO 16.09

RECONCILIATION OF ACCOUNTS OF DEBTORS CREDITORS & IPPs.

It was apprised that the reconciliation of balanr:.es pertammg to cred.1tors, debtors,

[PPs, and Government departments, including Jal Shakti Vibhag, SJPNL etc. is

currently under process and is expected to be completed shortly.

Further, the (‘ommlttec directed thqi effective and time- bnum] measures be taken
for the rcalizaiion of outstanding due< from’ debtors. It was also decided that the

status of pending (ourL CASES, 1r1Pludmg the GN( case and similar matters, along

wilh 1he ageing analyms 0[ debtors, shall be presonted in detail in the next

mecting of the Conmimiltee ’for te/y,l ewand consideration.
Page 6 of 7
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HIMACHAL PRADESH STATE ELECTRICITY BOARD LIMITED

ITEM NO.16.10

MANAGEMENT REPLIES OF STATUTORY AUDIT REPORT.

| ‘ |

LL was decided that management. repﬁes and audit observation wills be placed in

t%he next meeting,

Dated: -
' : ~ Audif Committee
T B - e e et e g, e -
™~
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