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The Himachal Pradesh State Electricity Board Limited is pleased to
order constitute the committee comprising following officers for rationalizing
the existing yard stick of Electrical Sub-Divisions / Divisions and Circles under
Operation Wing to run the system in efficient and effective manner, keeping

in view the functional requirement, technological advancement and resource

pooling.
"Sr. | Description - Designation ~ of |
No. constituted committee

1 [Er. G.C. Shandilya , Chief Engineer(OP) | Chairman
South , HPSEBL, Shimia

5. | Er. M.S, Gularia , Superintending Engineer | Member
(OP) Circle, HPSEBL, Solan
3 |Shri_ Purshotam Sharma, Sr. Accounts | Member

Officer  office of the CAO, F&A Wing,
HPSEBL, Shimla

4 I 'Shri Ashck Bhardwaj . Under Secretary(V&I) | Member-cum-Secretary
in the Administrative Wing of the Board
Secretariat.

~

The above-mentioned committee will make recommendations
Q\/ ) within 15 day's positively from the date of issue of this order taking into

account:-

1. The existing norms prescribed by the HPSEBL vide this office
order No,101 dated 31-12-1979 and order No.57 dated 09-
07-1991 in view creation of new Electrical Sub-Division has
been fixed with crossing of consumers count above 7000,
However, with passage of time, now it has been observed that
with the improvement of infra-structure such as connectivity,
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transportation, elc.; the deliverable jobs in Sub division offices
are taking lesser time. Further, with improvement of above
mentioned facilities, the consumers have also been facilitates
by way of easier movement to sub division offices for resolving
any type of grievances etc. The initial consumer count of 7000
was fixed during the year 1991 was kept keeping in mind the
fact that consumers do not have to visit very long for its works
in a Sub division office. At older time the {ransportation
facilities were very poor and there were no facilities available
viz a viz technology facilities. The consumers at that time had to
travel to sub division's offices even for deposit of bills. With the
new facilities of on line payment. On line applications for new
connection available, the physical movement of person to sub
division has decreased drastically. The same also applies for
caring out the normal billing of consumers in various areas.
With improvement of transportation facilities, the movability of
HPSEBL employee has also increased and thus resultantly a
meter reading of more number of consumers can be easily
achieved as compared to earlier time. Subsequently, a Circle
should normally consists of 5 Divisions and a Division should
normally consists of 5 Sub-Divisions under its control which is
required to be framing the new yard stick and staffing norms
for Operation Sub-Division/Division and Circle.

Annual input Energy.

Number and category of Consumers, being /to be served.
Geographical area, future expansion and challenges.
Consumer Satisfaction.

Maintenance of reliable and quality power, executign and
supervision of capital work,

Introduction of latest State of Technology , Technological
intervention for enhancing operational efficiency, effective
communicable system throughout HPSEBL for running the
Computer related activities with specific focus on suitable
pooling of resource for various activities i/c maintenance of
EHV/HT/LT lines, Sub-Stations,

Impact of IT initiative like online billing , ERP, SAP online
payment option through Bank, Post Office, KIOSK, e-Wallets,
RTGs, NEFT, adherence to billing cycle and standard of
performance.




9. Any other parameler/indicator which the committee seems
relevant for this purpose,
The above commitlees will submit its report/recommendation to
this office within 15 day's positively from the date of issue of this order , so

that the report /recommendation could be placed before the competent
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(ManojKumar ) HAS
Executive Director (Pers.),

H.P. Sta\le Electricity Board Ltd.
Vidyut Bhawan, Shimla-4 Of-Ausls

authority for consideration and decision. .
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Copy forwarded for information and necessary action to:-

1) The Chief Engineer(OP) South, HPSEBL, Shimla.

2) The Chief Accounts Officer, F&A Wing ,Shimla.

3) The Superintending Engineer(OP) Circle, HPSEBL, Solan

4) All the above named officers/officials of the above Committee for
strict compliance.

5) The  Member-Secretary-cum-Under Secretary(V&l) in  the
Administrative Wing of the Board Secretariat for information and
requested to conduct meeting of the above committee at the
earliest , please.

©6) Guard file in this office.
(N
(Manoj Kumar ) HAS
Executive Director (Pers.)

H.P. State Electricity Board Ltd, _
Vidyut Bhawan,Shimla-4.O:de-5h
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