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’ ORDER

Whereas it has come to the notice of the Corﬁpetent

Authority that case files are not being pro'cessed' in accordance with the

prescribed procedure laid down under the Manual of Office Probeduré by

the Under Secretarles Deputy Secretaries, Sectlon Ofﬁcers and other

processing officers posted in the Hﬂ-ad thce Sermus dvﬁClGﬂCleS have
been noticed, including but not limited to: -
1. Failure to record proper and reasoned comments while processing
the files. | .

2. Non-framing of clear points for seekmg legal opinion, resultmg in .

“vague and incomplete references being forwarded to the Legal Cell.
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3. Absence of a clear-cut proposai or recommendation in the notmg

portion of the files, thereb} causing unnecessary delays in dec1510n—
‘making. ‘
'd..Non-routing of case files through the proper channel, in
 contravention af established procedure and hierarchical discipline.
Such lapses reflect ndt on]ly a disregard of the instructioné-
ccmtamcd in the Office Manual but also a lack of administrative diligence.
The Competent -Authomy has taken a very serious view of these recurring
shortcomings, which adversely affect the efficiency of tﬂé; decision-
making process of the Roard.
Accordingly, it is hereby ordered that: -
1. All the Under Secretaries, Deputy Secretaries, Sectlcan Officers and
other processing officers posted in the Head Office shail ensure
strict adﬁercnce‘ to the -provisions of the Office Manual while

-dealing with any case file. y/i:?@ﬂ mnding
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2. _Proper self-contamed and reasoned comments shall be recorded in -

" each case before the file is submltted to the hlgher authorities. |
3 Clear and spec;ﬁc points for legal opinion shall 1nvar1ab1y be
framed, so that the Legal Cell is, ina pbsition to render. approprlate
and effective. ddvice in a tnne-bound manner ' | - |
4. Bach case file. must contam a clear-cut proposal/recommendation
with Justlﬁcatlon enabling h1gher authorities to take informed

‘ decisions without avoidable delay. o
5. All files shall be roﬁted strictly fhi‘ough the prescribed channel,

- ensuring that no Ievel of scrutmy is bypassed. |
6. Supervisory officers shall monitor comphance of these d1rec‘uons

on a regular basis. .

It is further dn‘ected that any dev1at1on or fallure to comply
with the above mstructlons will be viewed seriously and will invite
dlsmplmary ac’uon as warranted under the relevant serv1ce rules against

the erringofﬁcials.
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Sd/-
Director (Pers.).
a HPSEB Litd. Shimla -4
No. HPSEB Litd. (Sectt. )/LC/2025 ajygy— by  dated 0§.10.25
.. Copy of the above is forwarded to the following for information and
strict compliance: - |
1. The Chief Accounts Ofﬁcer HPSEB Ltd., Shimla—4.
2. Alithe Deputy/Under Secretaries, HPSEBL.
- 3. Under Secretary (Law)/Law Officers, in HPSEB Ltd.
4. Spl. PS/St. PS/PS to Chairman / MD / Directors. / ED (Pers.) for
~»1nformat10n

5. \/ﬁi b51te of the Board / Guard File

_Executive ig)irector (Pers.)

'HPSEB Ltd. Shimla-4
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