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HIMACHAL PRADESH S"”ATE ELECTRICITY BOARD LIMITED

\ (A State Govt. Undertaking )
' Reglste*ed Office i  Vidyut, Bhawan, HPSEBL Shimls: 17]004 (HP)

‘Number(CIN} 7 U40109HP2009SGCO3125
- GST No. 1 " HPSEBL 02 AACCH4894E HZB
‘ Telephenie No 0177-2809407 :
h . Websits address " WWW.hpsebl.com
= “Emaii - " aocbudgethpsebl@gmail.com -
NO. HPSEBL/ F&A/B&C/ 10- 226/ zeﬁs- ,?5‘} u) 57 : Dated:- 14 .08+ Q¢
To , '
' All the Chief Engineers, '
in the H.P Stat:: Electricity.Board Ltd.
Sub:- Revised Budget Estimaxtes for the Financial year 2025-26 and
Budget Estimates for the financial year 2026-27.
Sir, o -

As you wi;i appi eCIate t‘*\at the best time for )sqan&, of revised budge:
es" nmates for the current year and the fad ,dget estimates for the next year in 3" quarter
of t..e ﬂnancu 4 ye’\r The deLﬂy in submission of demand re,ults it delay of tudget
which defeis ttwa very pu. f'pose of the: exercise and this office is left with no option
exuapt to lssue the revis: ﬂd budget o: the baS|s of ARR appr wed 2y the HPERC for
reveriue expenditure. \

| The estimates for the FY:2025-26 ate now required to be reviewed and
revise keeping in view the availabilit ¢f ‘resoutces of the Company. As "2d been
emphasised in the past, it i< reiterated that the expenditure should be restricted within
the budgeted amount and .any violatton' of the budget related instructiuns shall be
viewed seriouély and amoun: over sperit shall be placed in the PLA of def.ulting officer.

&> . It is request.d to arrang: o preparé the budgat dsmand as per thr
D1 scribed Perfurma in resnect of ofi.o6, 'lunder your control and submit the same to
6\y\\d§9;hls ffice by 0% of Oct, 202t positiv-siy It becormies necessary to r:int out here thet
the HPSEBL- is mverned -y tne Hon e HPERC on MYT beris. Tr2 main sourve of
re-2nue of HPSEBL is sa.: of power v 1ich is also approved by HPEIC on the basis of
approved expenditure. As such to aved losses of HPSEBL, all tihe expenditure should

T
Coy HP@{'_@ Ige rg%tncted to the amount approved f ; the Hon’ble HPERC.
imlg-.

' i’? (“5 Q}, \ . Therefore, it is impe:ativ tc-maintain strict financial discipline for, which a
’ E -
”“‘y}u (m” strict vngll on the spending..n both C:pital and Revenue is must. For its day-to- day

'/gﬁ functlonmg the HPSEBL has to borrow loans from the various financial institutions and
(o ! '3 the cost on these borrowings is the ext-a burden on the financial health ¢ - the HPSEBL.
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{ence, under these adve se civcumste nces, we need to work: not anly for achieving
beiter financial resuylts, buk ‘It also becomes the ardent duty of all the heads of the
departments ti; sersitize the ﬁe'ld_ officers under their control ta work\:;n the direction Qf
making the.#PSEBL a profi: making Orr;anization This target ~an be achiev.ed not oniy
by cutting down the waszeful expenss:s but also to spend it in most . economical and
proficable manner. | '

In view of the foreg;l;i‘:)ing,v you are requested to prepare the

information/data for revised budgat estimates for FY 2025-26 on the basis of actual
expenditure mcurred in the first half of the current FY 2025-26 and budget estimates
for FY 2026-27 based on ;approved \Norkrng plan/ARR by adhering the: instruction
issued in this regard vide Leiter NO. 389-534 dated 03.09.2014 in letter and spirit.

o ~ Yours t;aithfdllf«:"'
| " Chief Ac\,ouﬁ}:'? Officer,
S T - HPSEBL; gjrdyu* ‘Bhawan,
I Shimia-4— .
. Copy to:- - ' :

1. The Executlve Dlrector (Personnel) H P State EIectrrcrty Board Ltd. Shimla-17004.

2. The Chief Engmeer (P&M), HP&;EBL Shimia- 4 wrth the request to finalize the
revised annyal plan for 2025-2€ ar..J plan allocation for 2025-26 by 5"-3ct, 2025
to enable the respective Chief £ngineers to prepare the Budget Estimated by
schedule as well as timely finalization of the same in this office. It may ensure
minimum budget provision shall he made against own resource scheémes such as .
Board's building & Minor Capital works due to bad financial posrtlon of the

. HPSEBL .

3. All the Dy Chief _nglneers/Suuer ntendlng Engrneera in HFSEB Ltdl. Tney are

© requested to senc the Revized Budget for the year 2G25-26 and Budget
Estimatis for the y«ar 2026- -27 un prescribed proforma. An abstract may please
be pretiared to inzicate Division- wise requirement of Para 4 to 6 of this office
letter referred above, needs to i:e prepared carefully ar«d car:ectly. It shouil aiso
be kept iri view that balances are reduced substantially &dch year. They are

requested to sul:’mt the budget demand to their concerncd Chief Engineers |

. office by 14" of Qctober, 2025 positively, failing whicks. :esponsibility shall be
fixed for delay in submission of hudget demands. '

4. All the Sr. Executlve Engineer< in HPSEB Ltd. for rnformatlon and necessary
action. They are requested to. nrenare and send the Budget demands to their
concerned/respective Superintendiiig Engineers by 5% October,2025 ‘definitely,
failing which, resporsibility sha.i be fixed for delayed submrssron of the budget
demands to the concerned accounting units

/5 The Superintending c';lf:ngineer (IT), Vidyut Bhawan; Shimla-4 for ir. formation with

a request to upload “h.+ instruct sn 0" the Web of PSEBL.
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. The Sr Accounts C)"'fr’icer/Acccmrrtc Officer (Loan) /(Aamn) /(Pensron) /(Func)

. [Pay Gaz./omp- I&I"/SL&D/BKC and A&R HFSEB Ltd. Loca! for:information and

o
s

necessary anron "'hey ‘are requested to serid the mfnmatic ‘relating to thex

| sectlora on’ the presc ibed proforrna by the due dates i e\ 15th {ct. 2025.

The Deput;r Secrer ry (HRD) HP $EB Ltd., Shimla-4. He i@ recu sted to send the

- schedule of - siaii !position as on 31- 12 -2025 on the. zrescribed Performa-'
separately for eachr class/category-wise details of sanctioned strength, existing

strength, vacant posts and posts proposed for creation. durmg the year 2025-26
and 2026-27 may please be distinctly shown therein in respect of each unit
separately, so that the same ‘may be exhrbrted accordlngly in the Annual
Financial Statement for the year 2 0&6 -27.

The Under Secretary (General) HPSEB Ltd., Shimla-4. He'is requected to -send
the budget proposal pertaining to the off“ ices attached to Boar Secretariat

‘complete in al! respec by 15%0c; cber 2025 posmvely

aé;w-» SO
Chiar Ac&:rnts Officer,
A | Hpe;BLénd ut Bhavsan,"
& % . Shll3°|a :'




