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To .

Al ’rhe Chref Engrneers, , S
in The H.P Sfo’re Elec’rncn‘y Boord Lfd

Subject:- Annuol Revrsed Budgef Esﬁmdfes for The FIHOHCIOI Yedr 2023 24 crnd
Budgef Estimates for the frnonc:rdl yedr 2024-25. -

Sir, _

As you will dpprecndte Tho’r the best time for lssucrnce of revused
budge1L estimates for fhe curren’r year dnd The budger‘ eshmotes for fhe next yedr
is the beginning of the 3rd quor’rer of ’rhe ﬂndncrol yedr The. deidy in submrssron of

demand resulis in deldy in issuance of budgef Wthh defedfs the very: purpose of

the exercrse

The eshmd‘res for fhe FY 2023 24 dre now requrre fo be revnewed dnd

revised keeplng in- vrew the dvonldbrll’ry of resources of the Compony As hod been

-emphasised ln the pdsf r’r is rer’rerd’red that the expendn‘ure should be res‘rnc‘red

within ’rhe budge’red dmoun‘r and any: vrold‘non of the budget reld’red |ns’rruc’r|ons
shall be vrewed senously dnd dmoun’r over spen’r shdll be pldced ln The PLA of

defdulhng offlcer

!f is d!so rnformed Thdr ’rhe budger hoc olreddy been upiooded on

~ SAP ERP from lsf Apnl 2023 hence all are reques‘red ’ro orronge fo prepdre ‘rhe

budge’r demdnd occurdte’ry on ’rhe-_i

under your conrrol ond submn‘ ?f’rhe

posn‘rvely Fur’rhermore 1he occurocy of-budge'r demdnded mus‘r be ensured as

the budge’r uplooded on: SAP ERP rnmdlly will noT be’ chonged later on excep’r re-

' dppropndhon H becomes necessdry fo porm‘ oui here fhcﬁ fhe HPSEBL is governed

by ’rhe prowsrons of ’rhe Elecr‘ncr’ry Acf dnd n‘s Cdpl’rdi ond revenue expendr‘rure are

dpgro drb}ﬁ 'I;lglg @lem!;I,PER,C on MYT bosrs Tne main source of revenue of HPSEBL

4R esumumn« ;, "l



13.

14,

ol

vThe Under Secre‘rory (Generol) HPSEB Ltd., Shlmlo 4 He is requested to

send the budget proposols pertaining to the offices attached to Boord
Secre’rana’r comple’red in-all respect by leh Oc’rober 2023 positively..

: The Land Acquisition Officer, HPSEB Ltd., Mondi (HP) fo submit the budge’r

demomds for the yec:r 2023 24 (Revased) & 2024 25 (Es’nmo’res)

U ‘"*\ ‘ifa o
Chief Acc‘:‘iunis Officer,
& A Wing, HPSEBL, ’
ipnta-4.




is" sqle of power Wthh IS dlso dpproved by HPERC on The bCISlS of dpproved_

expendrture As such fo dVOld Iosses of HPSEBL dH ’rhe expendn‘ure should be

res’mc'red ’ro The dmoum‘ dpproved by. Hon ble HPERC

Therefore,il’r IS lmperohve ?o molm‘dln s’md ﬂnqncndl dISClpllne for

WhICh & s‘mct vugll on The spendlng of bofh CG’plTOl dnd Revenue |s mus’r For its
ddy ’ro ddy funchonlng The HPSEBL hes fo borrow locns from the vonous financial
msh’ru’nons dnd ’rhe cost on ’rhese borrowmgs is-the ex’rro burden on ’rhe fsndncml
health of HPSEBL Hence under These ddverse ctrcums’rdnces we need to work

not only for dchlevmg be’r’rer flndnddi resul’rs but is also becomes ‘rhe ardent du’ry

of all the heads of ’rhe depor‘rmem‘s ’ro sensuhze ’rhe fields ofﬁcers under their

centrol to work in ’rhe dlrechon of mdklng the HPSEBL a profl’r mdklng Orgdnlzohon
This Tdrge’r can be dchleved no’r only by cu’mng down the was’reful expenses but

' Olso to spend l'r in. rnos’r economlcal and profl’fdb!e manner. -

ln view of The foregomg you Qre reques'red to prepare ’rhe
lnformdhon/dd’fd for revxsed budgeT eshmcn‘es for FY 2023- 24 on The basis of dcfuel
expenditure incurred in The first half of the current FY 2023-24 Ond dccordlngly ’rhe
budget es’rimd’res 'for FY. 2024 25. While prebdring the budget demand, the
instruction issued vnde Leh‘er No. 389- 534 dd’red 03 09 2014 shdH be adhere sfncﬂy

in letter’ and spln’r

- Yours taithfully,

,,gw‘x»

: Chlef Accou nts Officer

F&WA Wing, HPSEBL - .
- Vigy 'hdw‘dn -S-hirnld-04

Copy of ’rhe dbove IS forworded ’ro ’rhe fol!owmg for lnformdhon dnd necessory
action pledse - :

%

; 1 7 '~-The Execuﬁve Direc_for (Persondl)’,‘HP'SEBL, VidYU’r ’Bdedn, Shi'mlcl—4'.

h2. ;;The Chlef Englneer (P&M) HPSEBL Shlmld 4. wn‘h ’rhe reques’f to finalize
- the revised annual plan for 2023-24 and plan O“OCOTIOI’] for 2024-25 by 5t
. of Qct, 2023 to enable the respechve Chief Engineers to prepare ’rhe
- Budge’r Estimates by. schedule as well as ‘nmely fIﬂO|IZOhOn of the same in

e this offlce ‘ o



3. The Chief Engineer (Comm.) HPSEBL Shimla with the request to prepare

the sub- hedd w:se CI” items related to 1‘he1r office regordmg budgef
~ purpose. o
4. The Chief Englneer (MM) HPSEBL, Shimla-4 for mformohon pleose

5. All the Dy. Chief Engineer’s/ Superin’rending Engineers in HPSEBL. They are
requested to send the Revised Budget for the year 2023- 24 and Budget
Estimates for the year 2024-25 on prescribed proforma. An abstract may
please be prepared to indicate Division- Wise requirement of Para 4 to 6
of this office letter referred above, needs to be prepcxred carefully. and
correctly. It should: also be kept in view thot balonces are reduced
substonholly each year. They are requested fo. subml’r the budget
~demand to their concerned Chief- Engmeers office by 10t of October,
2023 positively, failing which responSIblh’ry shoH be fixed for deioy in

- submission of budget demands.. : '

6. All the Sr. Executive Engineers in HPSEB Lid. for mformohon Cmd necessory ,
action. They are. reques’red to prepare and send the Budget demands to
“their concerned/respechve Superintending Engineers: by 5th of October,
2023 definitely failing - which, responabﬂﬁy shall be fixed for delayed

1 bmission of the budge’r demands to the concerned Qccoun’nng units.
\/;ae Superintending Engineer (IT), Vidyut Bhawan, Shimia-4 for information
- with arequest to upload the instruction on the Web of HPSEBL. _

8. -The Sr. Accounts Officer (Admn/Funds) & Accounfs  Officer
(Loan)/(Pension)/ Pay Gaz. and A&R HPSEB’ Lid. local for information and
necessary action. They are requested to send the information relating to
their sections on The prescribed proformo by the due do’res i.e. 15*“ ch
2023 ‘ .

9. The Deputy Secretary (HRD) HPSEB Lfd Shlmlo~4 is reques‘red 1o send the

" schedule of staff position -as on 31-03- 2024 on the prescrlbed proformcc

seporotely for eoc:h ciass/cofegory—w;se details of sanctioned strength,

' exashng strength, vacant posts and posts proposed-for creation during

- the year 2023-24 and 2024-25 may please be distinctly shown therein in

respect. of each unit sepora’rely, so that the same may be exhibited
occordxngly in the Annual Flnoncwl Sio’remeni for the year 2024-25.

10.  The Accounts Officer’ (SL&D), F&A ng "HPSEBL Shimlia-4 is requested to
- send the information regordmg the Cos’r of Power Purchase dofc: for th

_ purpose of budge‘f ‘

11. The Accoun’rs Ofﬂcer (Compllo’non —3&!!) HPSEB L’rd ioco! for mformohon
and necessery action. He is reques’red To suppiy the ec’ruol expendi’rure g
for the vyear. - 2022- 23 occoun’rmg units - Wlse ‘Le.  Chief
Engmeer/Supenn’rendlng x:ngmeer Wase os weli as unn‘*s of Heod Ofﬁce on

. Iheprescribed format. - . SR B ' SR

12. The Accoun’rs Ofﬁcer BKG) HPSEB Lfd Shlmlo~4 for informohon ond

necessory Gchon =



