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The Chief Engineer(Op), Shimla, Hamirpur, Kangra
and Mandi Zone, HPSEBL, Shlmla, Hamlrpur,
Dharamshala and Mandl

Sub:- The billing issues under singie part Tariff 'Consumer's_ related to m,eter_
reading, incorrect billing and defective and dead-stop meters resulting in
financial loss to HPSEBL-instructions thereof.

Sir, -

As your are aware that accurate billing is the most important step to ensure
- financial sustamablhty of any DISCOM for which the correctness of billing has to be ensured.

The following major issues under single part tariff consumers have been no‘uced which require
1mmed1ate attention:- ‘

1. Despite having the clear meter reading note, a large number of bill
distributors fail to input the correct meter note, which prevents an accurate
picture of billing. There are likely chances of Coffee shop  billing
specifically in domestic category of consumers resulting in zero bills due to

“non rotation of billing staff. '

2. Consumers under the SIPS (Single Part) and IDWPS (Single Part) tariff
categories are not being billed correctly in respect of PFS and PLC by most
of ESDs as can be seen from the details of some of sub- d1v131ons enclosed
at Annexure-A

3. The defective and dead-stops meters are not being replaced inspite of
availability of meters from Shimla Zone resulting in average billing to
consumers. - o !

With the objective to ensure proper billing, it is directed to periodically shift bill
distributors within the ESDs as per provisions of Sales Manual and the Sales Circular No. 1 of
2023 specifically issued to prevent zero billing / coffee shop billing. The same may be done
" immediately, data may be consolidated at Circle Level and intimated to this office by Tuesday
i.e. 13.05.2025. .

All bill distributors must be strictly instructed to enter the correct meter reading
notes, so that the appropriate authority can make informed monthly decisions regarding
defective meters, burnt meters, etc. It has been observed that some bill distributors delibetately -
select incorrect options when dealing with readings from dead stop meters, thereby charging
consumers with hypothetical readings and clear cut instructions may be imparted to the all the
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bill distributors that if on random checking, it is found that billing is not being done at
consumers doorstep then appropriated action / termination will be taken.

It is also worth mentioning that vide HPSEBL Sales Manual Instructions No. 24
- and Sales Circular dated 14.04.2023, the field units were required to do random checking in
order to avoid coffee shop billing and to randomly rotate the bill distributors within the
jurisdiction of sub-division. The report of all such random checking and rotation of Bill
Distributors , be prov1ded to thls ofﬁce SO that further action can be taken.

Besides thlS in the case of SIPS (SIngle Part) & IDWPS (Smgle Part) tariff
* consumers, strict instructions must be issued to all JEs under your administrative control to
record readings in kWh, kVAh, as well as readings based on ToDs. It has been observed that
most of these consumers are not being charged Power Factor Surcharge & Peak Load Charges,
wherever applicable, resulting in a direct financial loss to HPSEBL. It is hereby directed that
JE being entrusted the job of Meter reader as per Sales Manual Instruction No. 24, shall ensure
the PFS and PLC are being 1ev1ed as per actual reading.

. The defective/ dead stop meters may be replaced as per the action plan finalized
'in the meeting through VC on 8.05.2025 , wherein all the circles were given a target of 1000
meter replacement per week. It is expected that the circles will achieve the replacement above
the weekly target to improve billing and revenue realization as per actual meter readings. The

~ same is to be reviewed on Wednesday at 2.30 PM.

) - In view of above, it is requested to impart-suitable instructions to the concerned
. field units under your respective jurisdiction to strictly follow the instructions of metering and
billing as per rules and regulations and as pointed out above and any lapse on this account shall
be viewed seriously for further action as per rules applicable. It also be ensured that any query
on aforementloned issued may be shared on emall/ WhatsApp Group.

Yomys Sincerely,

(Anurag Chander Sharma, IAS)
- Director (F&A), HPSEB Litd.
Vidyut Bhawan, Shimla-4.
Copy to the following for 1nformat10n and further necessary action:-
1. The Chief Engineer (Comm), HPSEBL, Vidyut Bhawan, Shimla, for information and
further necessary action in the above matter
2. All the SEs(Op) under HPSEBL for further action in the issues raised above‘.
\yll St.E.E. Electrical Division under HPSEBL for strict compliance of above directions.
The Superintending Engineer (IT), HPSEBL, Vidyut Bhawan, Shimla, for information
with a request to upload this letter on HPSEBL’s website please.

Director (F&A), HPSEB Litd.,
Vidyut Bhawan, Shimla-4.
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